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#DoingSomethingGreat

Why we always include the “#®” in
#DoingSomethingGreat

Building successful
brands by
delivering great
integrated
customer
experiences

DSG

DIGITAL SOLUTIONS GROUP

Why we always include the “®”
in #DoingSomethingGreat

One of our values at DSG is “Open and Honest Communication”.
Success starts with authenticity — doing our jobs without
compromising our values, personality, and our brand.

In the age of misinformation and disinformation, and in South Africa
specifically which is burdened by corruption, we are seeing how
important it is to have authentic leadership development that is built to
last. Those who have successfully developed their brands have learned
to strategically apply what they know about themselves as individuals
to create more meaningful connections with others — relationships that
ultimately drive business success every day.

Being authentic is a powerful way to differentiate yourself from your
competition. Authenticity brings out the best in others, which means
nothing will hold you from achieving your mission. Authenticity
improves people as individuals, but it also makes for a more robust
company culture and greater productivity overall.



Culture eats strategy

for breakfast.

~ Peter Drucker

Authenticity is the foundation of trust — and if there's one thing
every business needs, it's to build trust with its stakeholders.

People who have an authentic leadership style bring their whole
selves to their jobs and participate fully and honestly in the
workplace. Organisations that foster authentic behaviour are
more likely to have engaged, enthusiastic, motivated
employees.

Traditional organisational structures are being challenged and
the new work-from-home or hybrid working environment makes
it even more difficult to manage people and create alignment
with company values and culture. Top talent is seeking work
that is both meaningful and impactful.

Authentic leaders have the integrity and skills to make the right
choices when necessary.

They have self-awareness which enables them to understand
themselves better and therefore have more meaningful
relationships with employees, the organization, and the vision.
Their genuineness, modesty, and humility allow them to share
the glory with team members. They have empathy and ethics
which gives you the ability to support their team and remain
committed to #DoingSomethingGreat.

We promote a culture that is results focused. It empowers
you to create a future beyond your present reality and
enables you to energise your employees to see the vision as
clearly as you do. Employees share in the profits of the
company, so their direct efforts determine their earnings and
if other employees stand in their way they generally do not
last.

A big obstacle to authenticity is often a strong need to
maintain a certain image. Leaders may have defined their
image of “executive” or “leader” more narrowly than they
need to. Effective leaders let go of the tight limits or
expectations of how they need to appear — revealing their
personality and humanness.

ety

is a collection of choices
that we have to make
every day. It's about the
choice to show up and
be real. The choice to be
honest. The choice to let
our true selves be seen.

- Brene Brown

If you want to build the right culture, you need to set the right
values. If you have not read the book by Fred Kofman
“Conscious Business — How to Build Value through Values” |
highly recommend you do and you carve time out to think
about what you truly want to represent you or your business.
This might sound simple, but we often avoid or overlook the
process of clarifying what's most important to us.

Once you have established your values, you can better
understand how aligned your behaviours are with your
values and ethics. You can be clear on what's most
important to you now and what you will and will not do to get
there.


https://www.linkedin.com/feed/hashtag/doingsomethinggreat
https://www.amazon.com/Conscious-Business-Build-through-Values/dp/1622032020

| often remind my team of a quote from Shep Hyken “The
customer may not always be right, but they are the customer.
So, let them be wrong with dignity and respect”. If their
behaviour does not match our culture and values, we should let
them go. We do not do business at all costs, it is important to
be happy and have fun at work and that is why our brand
essence is “ Serious Fun “ as described in a previous blog
“Work is love made visible”.

| want to encourage you to work from the heart and make a
change in your life, turning your intentions into reality. You're
not likely to make real, sustainable change without a
commitment to small, daily tweaks over time. Self-awareness
and listening actively to feedback from team members are
important. At the same time, you should have faith in your own
judgment about what's right for you and your leadership style.

An authentic leader is all heart. They are not afraid to dig deep,
and they lead their team with courage and empathy that only
comes from listening to the heart.
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“If your actions inspire others
to dream mor arn more,
do more and me more,
you are a lead
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-John Q. Adams
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Be yourself; everyone |/
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Authentic leadership development begins with building trust
and vulnerability between yourself and your team members.
To build trust in yourself as a leader, it's critical that you are
truthful — and that includes admitting when you are wrong or
do not have all the answers. You must also be able to
communicate honestly what you expect from team members
while simultaneously listening to their ideas as well as
concerns they may have about projects or working
relationships within the team.

Effective communication is so important for leaders to build
trust and show authenticity. You influence the organization’s
culture when you tell stories about what happened, how a
problem was solved, or someone who did something great.
Clarity of thought and message is key, so think about what you
want to say. Every question and every conversation is an
opportunity to share ideas, vision, and values with honesty.

People want leaders they can connect with who understand
them. They seek leaders they can relate to. In other words, we
want leaders who are like us but a little further down the path.
If you want to fully harness the power of your team, you have to
offer more than just a salary. You have to tap into their intrinsic
motivation and inspire them as human beings first.

Authentic leadership is a bridge to an inspired and motivated
team. It is a “heart” connection “

“Authentic leadership is leading adaptively
from your core, choosing who you're
most inspired to be to serve the greatest
good in this moment.”

-Henna Inam


https://www.linkedin.com/pulse/work-love-made-visible-yaron-assabi
https://www.ccl.org/articles/leading-effectively-articles/communication-1-idea-3-facts-5-tips/

#DoingSomethingGreat is always acting from
the heart and therefore being authentic in
everything you do.

Yaron ASsso



https://www.linkedin.com/feed/hashtag/doingsomethinggreat

